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OPPORTUNITIES AND RISK REPORT, GUIDANCE

We treat risk and opportunity management separately as a matter of principle. A separate
reporting system documents risks and facilitates their monitoring. By contrast, recording and
communicating opportunities forms an integral part of the management and control system that
operates between our subsidiaries/associated companies and the holding company. The
identification, analysis and implementation of operational opportunities are directly incumbent on
the management of the individual companies. Together with the holding company of the Group,
goal-oriented measures are devised to reinforce strengths and to tap strategic growth potential.

OPPORTUNITIES AND OPPORTUNITIES MANAGEMENT

The ongoing monitoring and analysis of the relevant developments affecting the products,
technology, markets and competition in the environment of the Group companies are an integral
part of opportunity management dedicated to ensuring that we can identify, seize and realize
opportunities.

The structure both of our Group and of management forms an important basis for identifying and
leveraging potential consistently. This structure is aligned to efficient and effective governance.
Strategy workshops are instrumental in supporting the identification of and following up on
potential opportunities. This allows us to seize market opportunities swiftly and selectively and to
reinforce our competitiveness in a challenging and dynamic environment.

Business opportunities are to be leveraged under the aspect of sustainable profitability. We are
concerned not only with measures already initiated to promote organic growth but also with
investigating new business models, and we screen external options with regard to their potential
contribution to the company’s success. In the context of identifying opportunities, the process of
double materiality analysis used to prioritize and assess opportunities with ESG relevance is also
worthy of note. Further details have been set out in the > Sustainability Statement.

As part of our ongoing strategy work, we see opportunities particularly in the fields described in
the following.

DECARBONIZATION
The Salzgitter Group considers that the steel industry’s decarbonization harbors huge potential.
We are setting about tapping this potential through our - SALCOS® transformation program.

In the context of discussion in society at large, the topic of sustainability in the value chain plays an
important role in many companies' procurement decisions. Many of our customers regard substituting
energy-intensive and carbon-intensive gray steel for green steel as an important lever in reducing
their carbon footprint in the upstream value chain (Scope 3 emissions)and for achieving their own
sustainability goals. We therefore consider that possible surplus demand for green steel will
present opportunities, particularly in the first years following the transformation of our sector. The
keen interest of our customers from various sectors in being supplied with low carbon steel at an
early stage has been affirmed by additional partnering agreements, also concluded in the financial
year 2025, which corroborates our assessment.

CIRCULAR ECONOMY

Our “Salzgitter AG 2030" corporate strategy encompasses the concept of circular economy as a key
component. With this in mind, we develop circular networks with customers, suppliers and process
partners along the entire value chain. In terms of achieving our goals of expanding our scrap
recycling activities and benefiting from the anticipated increase in global demand for metal scrap,
we consider ourselves well-positioned through our subsidiary DEUMU Deutsche Erz- und Metall-
Union GmbH.

Along with the innovative design of recycling compatible packaging, the Technology Business Unit
makes a contribution to the circular economy by refurbishing machinery and equipment, thereby
tapping into the opportunity of benefiting from the trend toward sustainable business models.

ENERGY TRANSITION
Especially in the Steel Processing Business Unit, we see opportunities in the context of the energy
transition and the associated infrastructure investment. We already operate in the wind power
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industry as a supplier of heavy plate for foundation structures and wind turbines. The line pipe
business is likely to benefit from the necessary expansion of Europe’s hydrogen infrastructure and
from the solutions required for COz transportation and storage (carbon capture and storage).

SUPPLIER RELATIONSHIPS

The targeted reinforcement of our supplier relationships and the increased resilience of our supply
chains enable us to guarantee the ability to deliver beyond product quality while reinforcing our
market position as a reliable partner.

RISKS AND RISK MANAGEMENT

Business activity makes risk taking unavoidable in many instances, as this is frequently a
precondition for exploiting opportunities. Management must therefore be in a position to monitor
and control all existing medium and significant risks as far as possible. For this reason, foresighted
and effective risk management is an important and value-creating contribution of management
that is geared toward safeguarding the company as a going concern, along with our investors’
capital and jobs.

In organizational terms, our risk management is anchored in Group Controlling, reporting directly
to the Executive Board. The Executive Board bears overall responsibility and decides on the
organizational and operational structure of risk management. The Board approves the
documented results of risk management and integrates them into managing and controlling the
company. As an independent authority, Internal Audit examines the systems used throughout the
Group in terms of their adequacy, security and efficiency and provides impetus for their further
development as and when required. The effectiveness of our risk management system is
constantly reviewed by Internal Audit and is regularly monitored by the Supervisory Board's Audit
Committee.

The groupwide risk management system is based on the internationally recognized COSO
framework. The principles defined therein for risk identification, assessment, control, and
monitoring are bindingly anchored in the Group's risk policy and ensure transparent risk
management that is consistently integrated into the overall management and control process.

The risk management system is monitored both on an ongoing basis and at regular intervals. The
adequacy, effectiveness, and timeliness of the risk management system (RMS) processes are
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systematically reviewed. The findings of these controls are incorporated into the continuous
development of the system. Monitoring is supported by Risk Management, Internal Audit, and —
within the scope of its responsibilities — the Audit Committee.

In order to achieve its objectives of effectively managing and to ensure that corporate governance
principles and the statutory requirements are observed, Salzgitter AG pursues the Three Lines
Model.

The first line of defense rests with operational management that is responsible for managing and
controlling the risks arising in this area and dealing with them. The second line of defense lies in
risk management. Internal Audit acts as a third line of defense in its role as an independent
monitoring body reporting to the Executive Board.

The management holding company is tasked with putting risk management guidelines in place to
form the basis on which a uniform and adequate handling and communication of risks can be
ensured throughout the Group. We communicate the relevant concept to our subsidiaries and
associated companies with the aid of a risk policy. This policy sets out principles concerning the

identification,
assessment,
handling risk,
communication and
documentation
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of the risks in order to standardize them throughout the Group and to guarantee the informative
value for the entire Group. We develop our risk management system on a steady basis in response
to requirements. In view of the growing importance of sustainability issues, we further developed
our risk management governance in 2024 by integrating climate and ESG-related risks not only
conceptually — as already anchored in the 2022 RMS guideline — but now also procedurally into
existing RMS processes.

We generally include all the consolidated companies of our business units in our risk management.
We limit the risks arising from joint ventures in which we do not hold a majority stake by way of
appropriate reporting and consultation structures, through participation in supervisory
committees and through contractual arrangements. Members of the Executive Board and the
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Group Management Board of Salzgitter AG respectively are represented on the Supervisory Board
of EUROPIPE GmbH, a joint venture, and also on that of Hittenwerke Krupp Mannesmann GmbH.
Moreover, on the reporting date, one Executive Board member of our company served on the
Supervisory Board of Aurubis AG, a participating investment of ours. The outlook for economic
developments pertaining to these participating investments is reqgularly incorporated into our
guidance for the Group.

A risk within the meaning of risk management in the Salzgitter Group is defined as potential
damage that has not yet occurred and has not been factored into a Group company’s planning or
guidance. With risk management within the Salzgitter Group in mind, situations are analyzed in the
business units that we have not yet incorporated - or been able to incorporate - into our planning
or our guidance. We have drawn up a checklist that can be used to identify risks. The risk
coordinators of the companies, who are appointed by the respective management (risk managers),
ensure an ongoing process by incorporating the respective risk owners. At the same time, the
individual risks identified are allocated to risk types. In the Salzgitter-Group we categorize the risk
types as follows:

/ strategic/ political risks,

/ business risks, consisting of
/- performance risks,
/- financial risks and
/" general risks.

In terms of the strategic/ political risks, environmental and energy policy risks are a focus for our
Group.

The area of performance risks within the Salzgitter Group primarily addresses the main price and
procurement risks from the raw materials and energy required, above all in the Steel Production
and Steel Processing business units. This group of risks also includes production downtime risks
relating essentially to key plant equipment and machinery such as the rolling mills.
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The financial risks - which essentially comprise interest rate and currency risks, as well as
receivables and liquidity risks - for companies belonging to the corporate finance and fiscal group
are coordinated and controlled by the management holding across all business units.

General risks include, in particular, tax, legal, and information technology risks, as well as other
overarching risks that cannot be clearly assigned to any of the specific risk categories.

In order to ensure a fundamental methodology, we record and monitor mandatory risks for a series
of risks - irrespective of the amount of loss - such as performance risks, for instance, arising from
sales, procurement, stocks and production downtime. Experience has shown that this selection
covers the main risks in our Group’s risk portfolio.

For the purpose of comprehending the risks, we generally assess the threat level while
incorporating the relevant factors of influence. The risk owner is responsible for assessing the
individual specific risks in consultation with the risk manager. All identified risks are reviewed at
least once a year. The assessment is carried out over the short- and medium-term planning period
of our three-year planning. We assess both the potential extent of damage - defined as the
deviation from the forecast result and/or forecast liquidity - and the probability of occurrence. The
latter is assigned to one of five defined probability classes.

very unlikely (PO: 1),
unlikely (PO: 2),
rather unlikely (PO: 3),
likely (PO: 4)and
highly likely (PQ: 5).
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Risks in the first three categories are events that, after careful commercial, technical and legal
consideration, are deemed unlikely to occur. In the case of risks in the risk categories above these,
loss accruing to the company from an undesirable event cannot be ruled out.
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The amount of loss expected is quantified for the period under review with the aid of various
distribution functions. Regarding our greatest risks in terms of the amount, analysis is performed
in ranges, meaning through the application of a PERT distribution that takes account of three loss
scenarios: one for the best scenario, one for the anticipated scenario, and one for the worst-case
scenario. As before, the residual risks are assessed with equal distribution within the framework of
aworst-case scenario. In addition, we distinguish between major risks in excess of a gross amount
of at least € 25 million and other risks involving loss or damage of less than a gross amount of
€ 25 million, all of which are classified in an internal drilldown. We consider this categorization as
suitable since, in the recent past, we have also reported financial years with pre-tax results around
breakeven. With a view to consistent application, these figures will be retained. In deriving net loss
from gross loss, we take account of all measures to contain loss. In the event, provisions and
valuation allowances reduce the amount of loss, which is noted in the risk documentation.

For the Salzgitter Group, we regard risks entailing a loss of at least € 25 million and categorized as
“likely” or "highly likely” in terms of their probability of occurrence as significant and quantify them
insofar as they exist. For reasons of caution, we also include risks that are “rather unlikely” in these
considerations. As of December 31, 2025, we did not assess any risks as significant, which is why
we present selected risks in the following, classified by risk type. In rating the amount of risk
relevant for the risk group, the highest risk in terms of the amount included in the respective risk
group is decisive.

Overview of selected risks in the Salzgitter Group

Risk category Classification of the risk amount
Strategic/ political risks Medium
Performance risks Medium
Financial risks Medium
General risks Medium
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Classification of the risk amounts into the risk types is based on the following threshold values:

Probability classes

> € 2.5 million

2 3 4 5

Amount of loss

< € 2.5 million

lowrisk B medium risk B significant risk

Major risks include a number of risks that are of particular significance for the Salzgitter Group.
Such risks include the development of prices in the sales and procurement markets, freight rates,
along with energy prices and exchange rates (above all, USD/EUR). Owing to their significance,
these risks are monitored on a running basis and are therefore consistently integrated into the
forecasts.

Risks from loss or damage and liabilities claims, for example, fire and operational downtime,
covered by our insurance policies, are not recorded.

The development of prices in the sales and procurement markets, of freight rates, along with
energy prices and exchange rates (above all, USD/EUR), is particularly important for the Salzgitter
Group. At the present point in time, we could still be confronted with the economic impact of
geopolitical conflicts, along with volatility on the commodities and energy markets. The resulting
effects are incorporated into the earnings forecasts of the companies inasmuch as they can be
estimated on the reporting date.

The calculation and assessment of ESG-related risks have been integrated into the established risk
management procedures and follow the standardized risk management process accordingly.
Physical climate risks are analyzed by Central Risk Management across all the Group companies. At
the time when the Sustainability Statement 2025 was being drawn up, the Salzgitter Group had not
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identified any material non-financial risks. For more information on ESG risks, we make reference
to our = Integrated Risk Management in the Sustainability Statement.

The development and derivation of strategic risk metrics as part of Salzgitter AG's overall risk
strategy is of key importance in the context of groupwide risk management in order to arrive at
appropriate conclusions for managing and controlling the company. Two major parameters in this
context consist of the aggregated overall risk position and risk tolerance. In the process of
aggregating risk, the individual risks are analyzed via a threshold value, pre-consolidated if
appropriate, and subsequently aggregated with the aid of a Monte Carlo simulation model to form
an overall position. The aggregation takes account of mutual dependencies between risks. The
overall risk position is then juxtaposed to risk tolerance. The Salzgitter Group’s risk tolerance is
defined as the maximum amount of risk loss that can be covered by financial and/or capital
resources without endangering the Group as a going concern. Risk tolerance is analyzed from an
earnings and liquidity-oriented standpoint, based on comparing risk tolerance with the overall risk
position, with a view to detecting at an early stage any potential developments that could
jeopardize the company’s going-concern status.

We incorporate risks as an integral part of our intra-year forecasting as well as our medium-term
planning. We have defined a set of different procedures, rules, regulations and tools with the aim
of avoiding potential risks and of controlling and managing the risks that arise and taking
preventive measures. A critical component for risk mitigation is our = Internal Control System. As
aresult of the high degree of transparency achieved with regard to developments that involve risk,
we as a Group are able to take appropriate countermeasures and implement them in a targeted
manner at an early stage. The conditions that must be fulfilled for these measures to be effective
are documented, periodically examined and updated if necessary.

We use our groupwide reporting system to ensure that Group management is provided with the
necessary and pertinentinformation. Risks are reported to the Executive Board inaccordance with
the reporting thresholds. Reports are submitted i.a. at the meetings of the Group Management
Board that take place every two weeks, in the form of monthly controlling reports, controlling and
planning deliberations throughout the year and on an ad hoc basis. The ad-hoc obligation to report
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to the Executive Board comes into play if risks exceed the threshold of € 25 million for the first time
(irrespective of the probability of occurrence)and/or € 2.5 million (in the case of a likely or highly
likely probability of occurrence). We analyze the identified and assessed risks at Group level,
monitor them on a running basis and keep a very close eye on risks that would necessitate urgent
action.

Forits part, the Executive Board reports to the Supervisory Board on the risk position of the Group
as well as - where appropriate - on the status of individual risks. The Supervisory Board has formed
an Audit Committee that is tasked with addressing issues relating to risk management inits regular
meetings.

We document the measures that have been and would need to be taken to evaluate and overcome
the risks and report on this as described below.

SPECIFIC RISKS

CORPORATE STRATEGY RISKS
We invest regularly in securing our future profitability. More detailed information is included in the
section on = Business Unit Performance.

Risks for our SALCOS® decarbonization program arise in different permutations. These include
risks related to the complexity of the project as a whole, changes to the planning horizon, and
internal and external financing allocation. Risk considerations from cost increases anticipated in
plant engineering in particular are meticulously monitored as part of a project organization and
measures developed, also involving external expertise. Reports on this are regularly made to
Salzgitter AG's Executive Board and Supervisory Board. The in-depth review and validation of the
additional costs announced at the Annual General Meeting of Shareholders in May 2025 have been
concluded and submitted to the Supervisory Board. The budget for the first development stage of
SALCOS® now totals € 2.7 billion. Similarly, the SALCOS® project management organization also
monitors the basic assumptions underlying the investment decision, such as sales and selling price
expectations, including payment morale and the level of the anticipated green steel premium, the
price trend and allocation periods of carbon allowances, commodities and energy price premises,
including hydrogen and its availability and regulatory changes. Developments are compared on a
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running basis with the current situation and the progress of the project. In view of the deterioration
in economic, political and regulatory framework conditions, the decision was taken in September
2025 to postpone the investment decision on further expansion stages of the SALCOS® program to
2028/29.

“Imponderables in the transformation of primary steel production” constitute a transitory risk. This
risk pertains to the technological progress made in our transformation of the facilities beyond the
first stage of SALCOS®. Various risk factors could result in us losing our head start in the
transformation in relation to the competition. Along with the aforementioned basic assumptions,
possible imponderables are inherent in the financial feasibility of the transformation going forward,
particularly as the project and budget planning for the future stages of SALCOS® have not yet been
concluded. The current environment has led to a delay at Salzgitter AG in subsequent
development stages. Decisive factors include the introduction and effectiveness of regulatory
instruments such as the "key green markets” and effective carbon adjustment systems. The
success of our transformation ultimately hinges on the competitiveness of producing low carbon
(equivalent) steel products, which, in turn, depends in particular on the availability and cost of
renewable energy sources.

Further information on SALCOS® can be found in the section entitled = Strategy.

We approach any restructuring requirements necessitated by the market and competition in a
targeted manner. The continuous improvement of our cost structure and process efficiency is
addressed under our = Programs of Measures, that involve all major companies. We consider the
risks inherent in this restructuring to be manageable.

In order to minimize further business risks, we monitor important trends and take account of them
in risk forecasts. This is also true of potential restrictions resulting from financial or political
measures affecting international business.

GEOPOLITICAL RISKS

Salzgitter AG is a group with global operations and is therefore especially exposed to geopolitics.
Geopolitical crises and political imponderables may have a negative impact on Salzgitter AG's
business model, either directly or indirectly. Effects may also manifest on the sales markets, the
commodities markets, the energy markets and on transport routes of the Group.
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Despite endeavors to end war in Ukraine, the acts of war remain unabated in their intensity.
Whether the war comes to an end in its fifth year is currently not foreseeable. In relation to the
Salzgitter Group, economic uncertainty arises from the Russia-Ukraine war. Such uncertainties
relate in particular to price trends and reliable supplies on the procurement markets for energy and
commodities, as well as future sales prospects. The Salzgitter Group is indirectly affected by
insufficiently structured sanctions. Slab from Russia, for instance, can still be imported into the EU
over the period up until 2028 at prices detrimental to the market (see also the section on sectoral
risks).

Geopolitical tensions and ongoing conflicts in the Middle East can have a noticeable impact on the
international economic environment. Regional military conflicts—such as the recent developments
between the US, Israel, and Iran—carry the risk of disrupting key energy and trade routes and can
lead to increased price volatility on the global commodity and energy markets. Depending on the
intensity and duration of such events, this could have an impact on the economic development of
important customer industries, which would also indirectly affect demand for Salzgitter AG
products. Geopolitical developments in this region therefore remain a relevant factor influencing
the international market environment and the framework conditions for business activities. At
present, no significant impact on business activities is apparent; at the same time, Salzgitter AG
is prepared for the possible consequences of ongoing tensions thanks to forward-looking
observation, opportunities for adjustment in business processes, and hedging and procurement
strategies in the energy sector.

The decline in sales in the war-affected regions plays a minor role for Salzgitter AG. As before, we
do not anticipate any fundamental, positive change, which is why we have significantly scaled back
our business activities in these regions.

Moreover, the unresolved conflict between China and Taiwan is simmering in the background with
the risk of escalation, which would have a massive knock-on effect for global trade, supply chains
and economic growth.

An escalation of the conflict between the United States of America and Venezuela could send
energy prices up and consequently place pressure on costs. At the present time, only the threat of
an oil quarantine is under debate, which makes more precise assessments impossible. A surge in
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oil prices in response to the capture of Venezuela's President Maduro has so far not materialized.
Direct business in Venezuela is conducted by Salzgitter AG in its Technology Business Unit but
represented less than one percent of sales in 2025.

Along with armed conflicts, the imposing of tariffs by the US effectively on all goods from the EU
and from many other countries of the world harbors major risks for global economic development.
The introduction of flat-rate tariffs on imports into the US hits the export-oriented European
sectors of industry hard but has been mitigated by the agreement and introduction of blanket
tariffs of 15%. Accordingly, tariffs on vehicle imports are now 15 % rather than 27.5 %. Although this
islikely to continue to hamper exports, it will stabilize the relative competitive position of European
exporters to the US market. The situation in the steel business remains unclear. The agreement
provides for retaining the 50 % tariffs, along with a massive roll-out to include steel derivatives.
Widening the application of tariffs following the agreement between the EU and the US threatens
to jeopardize the compromise as a whole, thereby also raising tariffs on cars and car parts to 50 %.

Imposing tariffs on steel and aluminum imports, along with the new basic tariff of 15%, has an
indirect impact on Salzgitter AG's business model as well. Owing to the low level of direct steel
exposure in the US, there is less focus on the direct supplies of individual Group companies.
However, indirect steel exports from Germany into the US may also lead to direct, negative
consequences for Salzgitter AG's individual business units. We currently anticipate a decline of
between 3 to 6 million tons in direct and indirect steel exports from Europe, which corresponds to
between 2.5 % and 5% of demand in the EU.

Geopolitical risks are also emerging on the European continent. The rise of populist parties in many
European countries and fragile governments in EU core states are fueling uncertainty about
economic developments in the near term concerning the direction of fiscal policy and maintaining
the intensity of the regulations on carbon emissions. A further deterioration in the investment
climate could also exacerbate the recessionary tendencies of Germany’s economy and prolong the
doldrums on the steel market.

ECONOMIC RISKS

The aforementioned risks may negatively impact the short-term development of the global
economy, augmented by further risks for the global economy that could influence both demand and
prices. Against the backdrop of the dynamic and changeable situation, forecasts are subject to
considerable uncertainty.
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The OECD forecast quantifies global economic growth at around 3.2 % in 2025. Growth is expected
to slow in 2026 to 2.9%. The Kiel Institute for the World Economy (IfW) assumes rather more
positive figures and, following growth of 3.3% in 2025, currently anticipates 3.1% in 2026. A
decisive factorin the slowdown is the decline in global trade, where growth is not keeping pace with
that of the overall global economy.

Despite trade policy developments, the US is enjoying a stable economy. In 2025, the OECD
estimates that the gross domestic product will grow by 2.0 % and slow to 1.7 % in 2026. By contrast,
the IfW's GDP forecast for 2026 is considerably higher at 2.0 %. The erratic US tariff policy and huge
uncertainty have also prompted more pessimistic market assessments. Landesbank Baden-
Wiurttemberg predicts growth of only 1.5% in 2026. These estimations are indicative of the
heightened uncertainty regarding economic development.

China’s economy is likely to suffer from the escalation in the tariff conflict with the US as its most
important export target country. Even without the tariff conflict, the nosedive in growth observed
is likely to be even steeper due to the crisis in the real estate sector. The OECD estimates growth
at 6.0% in 2025 and 4.4% in 2026. The Chinese government's monetary and fiscal support
measures will probably only partly cushion the loss in value added brought about by the trade
dispute. Expanding exports to other Asian countries and also to Europe, along with promoting local
suppliers serving the domestic market, has proven a vital support for Chinese exports.

The euro area’'s economic development is also suffering from US trade policy. Moreover,
competitive pressure is likely to hot up on the markets outside the US as China could redirect its
trade flows there. The OECD anticipates growth of around 1.3 % in 2025 and around 1.2 % in 2026.
Economic stimuli, such as robust consumer demand, are preventing a stronger downward
correction of the forecasts.

The German economy continues to be caught between the rock of economic challenges and the
hard place of structural challenges. Defense spending and infrastructure investment will probably
increase sharply in the years ahead. Consequently, economic recovery will be driven by domestic
demand. Economic research institutes advocate structural reforms that supplement the financial
package in order to sustainably boost growth. The OECD anticipates growth of 0.3% in 2025 and
1.0% in 2026. The DIW is more optimistic in its assessment of growth of 1.3 % in the coming year.
The German Bundesbank assumes that the impact of the 2026 fiscal package will be slow to take
effect and predicts growth of 0.6 %.
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Against the backdrop of dynamic and erratic US tariffs policy, lack of clarity about counter-
measures and possible further developments in trade policies, the forecasts listed above are
subject to a great deal of uncertainty. The risk with currently the greatest negative impact on the
economies of Europe and Germany and consequently on Salzgitter AG's core markets is likely to
originate from US trade policy. Another potential risk for the economy consists of China possibly
expanding its export controls. Delays in approvals, higher costs from tariffs or restrictions on key
materials would significantly disrupt global supply chains while causing uncertainty and production
downtime. Steel producers would also be impacted.

Inflation in the US and in the euro area poses a further risk. US trade policy measures are likely to
inflate prices in the medium term. The Fed's current propensity of attributing more importance to
labor market risks versus inflation risks may well take on greater proportions in 2026. Conflicting
goals under fiscal policy are also looming in the euro area. Requisite, higher defense spending and
further fiscal easing could drive inflation again, forcing the ECB to return to a tighter monetary
policy. Delays to interest rate cuts, or no interest rate cuts at all, would be considered negative for
the Salzgitter Group's core markets as stimulus from the construction industry is likely to remain
weak and consumer spending would be more difficult to finance.

Germany’s current phase of stagnation is the longest in the post-war period and is proving to be a
persistent, structural weakness. Rising wage levels in the country, accompanied by price hikes for
arange of imports, and for energy in particular, could cause a sustained deterioration in Germany's
competitiveness. These circumstances could put a permanent damper on the demand for steel,
not only due to weaker exports, but also from steel consumers relocating their production sites
elsewhere, thereby reducing steel demand and thus exerting sustained pressure on demand and
steel prices.

China's sluggish growth represents an indirect risk. Ailing demand is presenting European
exporters with challenges as China represents a key sales market. At the same time, considerable
export pressure is building up due to the massive subventions that have created excess capacities
in many sectors of China's industry. This effect is exacerbated by the isolation of the US market,
which could prompt redirection effects on goods from China. This scenario would have negative
consequences for the steel industry’s key European customer sectors such as conventional steel
construction, vehicle and heavy machinery manufacturing, as well as for wind turbine manufacturers
that would be forced to contend with even fiercer competition on the global markets.
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A further risk is inherent in changes in German financial and economic policy. Although the
German government’s financial package could generate stimulus that would mitigate the
uncertainty surrounding economic policy, intransigent positions nevertheless continue to prevail
regarding the debate on redistribution, relief and the federal budget - while urgently needed
reforms to promote investment still fail to materialize. The resulting uncertainty about economic
policy conditions acts as a constraint on investment behavior and likely further entrenches the
economic downturn.

SECTORAL RISKS

Astructural, sector-specific risk for the global steel industry emanates from the steady increase in
global surplus capacities that the OECD estimated in 2025 at more than 700 million tons through to
2027. By comparison, the EU produces around 130 million tons of crude steel a year. Surplus
capacities burden capacity utilization rates, put pressure on prices, and lead to distortions in
international trade flows.

Inthe spring of 2025, the EU member states took the decision to intensify the safeguard measures
currently in place until summer 2026. Even then it was already clear that, due to the high level of US
tariffs, the measures were insufficient to stabilize the EU steel market against the backdrop of the
market situation, global surplus capacities and trade flow redirections. Accordingly, EU steel
producers have urged the EU member states to replace the safeguards that are due to expire with
new, more effective measures.

In October 2025, the European Commission submitted a pertinent proposal that is currently being
negotiated between the European Commission, the European Parliament and the Council of
Ministers. The proposal provides for a significant lowering of zero-rated import quotas, and
consequently a significant improvement for European steel producers compared with the safeguard
measures to date. Risks may arise in the form of the proposal being watered down in the legislative
process, thereby losing efficacy.

More than two thirds of the world's new capacities originate from carbon-intensive blast furnaces,
which subverts efforts to decarbonize. Moreover, these carbon-intensive capacities will
jeopardize transformation in Europe if the requisite carbon costs cannot be levied on imports into
the EU in the future. In December 2022, the EU member states agreed on the introduction of a
Carbon Border Adjustment Mechanism (CBAM) as a future carbon leakage safeguard instrument
and as a replacement for free allowances. Since January 1, 2026, importers need to factor in the
cost of carbon similar to EU producers. Risks arise from the way in which the new instrument is
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structured because it is still lacking a mechanism to relieve exports, the rules and regulations for
circumventing CBAM are not sufficiently stringent, and important processing stages in the steel
value chain are not covered by CBAM, resulting in the threat of production being relocated
elsewhere.

In 2022, the EU member states adopted several packages of sanctions imposing import
restrictions on Russian steel products. The sanctions in effect since October 2023 have been
softened insofar as obligations to provide evidence are concerned. Furthermore, the import
prohibition on Russian semi-finished products, due in fact to remain in place until October 2024,
was lifted in December 2023 and transitioned to a quota regime, allowing the import of the
respective products through to 2028. Consequently, Russian semi-finished products, with prices
that have settled 30 % to 40 % below the otherwise customary price level due to the Russian war,
may still be used on the EU market. In this context, the greatest impact is reflected on the European
heavy plate market, as volumes of around 15 % to 20 % are still being produced using Russian slab.

GREENHOUSE GAS EMISSIONS TRADING SCHEME

At the end of 2022, the EU institutions arrived at a fundamental agreement on adjusting the rules
in the European Emission Trading Scheme (EU ETS), particularly with the start of the second half
of the fourth trading period from 2026, along with the introduction of a carbon border adjustment
mechanism. Once this mechanism has been introduced - based on the information currently available
- the allocation of free carbon allowances, including in the steel industry, will be gradually phased
out, a process that will accelerate toward the end of the current emissions trading period. In terms
of all sectors subject to CBAM rules, the mechanism provides for full abolition of the former free
allocation by 2034. Furthermore, based on current knowledge, updates to the benchmarks
underlying free allocation can be expected at the start of the fifth trading period, with phasing-out
accelerated from 2031 onward. Since we have purchased carbon allowances as a precaution, the
shortfall estimated in the medium term following allocation should be largely compensated for
Salzgitter AG's fully consolidated subsidiaries subject to EU ETS, at least through to the end of the
fourth trading period. The situation can only be more precisely assessed when provisions on
aspects relevant to allocation have been defined in detail. Assuming the development of
unfavorable framework conditions, the necessity of procuring further carbon allowances, at least
in the second half of the fourth trading period, cannot be excluded in our current judgment. With
regard to procurement of carbon allowances, we continue to monitor for a potential deterioration
in the situation and in prices.
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We also continue to monitor the risk accruing in the area of indirect additional costs from carbon
pricing on electricity. Although the understanding of the EU institutions on the EU ETS also
continues to provide for the possibility of carbon electricity price compensation, at least initially
through to 2026, this will remain the case in accordance with the current round of reconciliation on
the federal budget. Whether and to what extent carbon electricity price compensation will be
introduced over the longer term has not yet been definitively determined. For this reason, the risk
recorded so far will be fundamentally retained, which assumes the full elimination of the
compensation in divergence from planning in the relevant Group companies. At the present point
in time, we view the probability of occurrence as “unlikely”. The amount of loss remains contingent
on how framework conditions develop.

PRICE RISKS OF ESSENTIAL RAW MATERIALS, FREIGHT COSTS AND ENERGY

In 2025, the price trend on the international procurement markets displayed low volatility
compared to the previous year in terms of the raw materials relevant for the Salzgitter Group,
namely iron ore, coking coal and scrap. This volatility - that was hugely impacted by the economic
situation in China and India and the associated fluctuations in demand in the case of iron ore and
coking coal, and by demand in Europe in the case of scrap - led to price adjustments at short notice.
Market developments regarding iron ore and coal are explained in more detail under the section
entitled "Business Unit Performance” as part of information on the Steel Production Business Unit.
We assume that burdens can be passed on to customers to the extent that we do not anticipate any
risks that could constitute a threat to our company as a going concern. We fundamentally endeavor
to even out fluctuations in the price of raw materials. To this end, we use hedging within a limited
scope, mainly for iron ore as well as for coking coal. The partly volatile trend of freight costs - and
above all sea freight, that is particularly relevant for our companies - may constitute a particular
burden. We monitor the development of costs closely and keep them to a minimum, partly by
hedging via longer-term contracts. Both of these aspects are incorporated into our earnings
guidance.
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As a consequence of Russia's attack on Ukraine, electricity and gas procurement prices
temporarily soared to a new record high in 2022. Although prices for consumers, have since
normalized again at the level seen in summer 2021, despite the halt to Russian gas supplies, we are
nevertheless monitoring the situation with great attention and taking potential burdens emanating
from this situation into account in our regular Group earnings forecasts. With a view to improving
energy efficiency, we have long been engaged in continuously screening our production processes
for energetic improvement potential, and we implement savings measures accordingly. We
constantly monitor power-intensive production areas in particular and, on occasion, production
may be run depending on the electricity price. In addition, we use power purchase agreements as
an instrument for securing electricity prices for defined volumes of electricity.

PROCUREMENT RISKS

We counteract the general risk from supply shortfalls of raw materials (iron ore, coal) and energy
(electricity, gas) by safeguarding their procurement, firstly by way of long-term framework
contracts and, secondly, by ensuring our supply from several regions and/or anumber of suppliers.
In addition, we also operate appropriate inventory management. Our assessment of our supply
sources confirms our opinion that the medium-term availability of these raw materials in the
desired quantity and quality is ensured despite any disruption to supply and logistics chains.

International shipping for the conveyance of our bulk materials, namely iron ore and coking coal, is
running at a very stable level. We keep a close watch on international markets and, from today’s
standpoint, do not perceive any particular supply risks.

The scheduled and punctual rail and inland waterway transport of iron ore and coal from the
international port in Hamburg to the Salzgitter site is especially important. We have developed a
detailed contingency plan to deal with any adverse effects, such as strikes, extreme weather
conditions and/or other exogenous disruptions. This plan includes foresighted stockholding and
intensive coordination with our logistics partners to keep transport running regularly. Another
conceivable alternative is the more intensive use of the Group’s own rail transport capacities, as
well as additional inland waterway transport for partial shipments. Moreover, we counteract
possible constraints that could hinder the supply of materials by rail at the weekend and public
holidays through closely coordinating activities with railway operators or opting to use our own
means of transport more intensively.
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SELLING RISKS

A risk typical of our business may also result from sharply fluctuating prices and volumes in our
target markets, such as lower orders placed by the automotive industry. That said, the reporting
year was characterized by sound OEM demand. The EU sanctions triggered by Russia’s acts of war
have led to an extensive loss of the markets in Russia and Ukraine and caused a significant decline
in exportsinto these regions. Both countries are of secondary importance for the Salzgitter Group,
however. Any burdens emanating from this source are incorporated into reqgular Group earnings
forecasts. In addition, we constantly monitor structural changes in industry, both in Germany and
in Europe.

Inassessing the current business environment with regard to the outlook for the financial year 2026,
we refer to the section entitled = Overall Statement on Anticipated Group Performance.

We counteract the general danger that sales risks present to our company as a going concern by
maintaining a diversified portfolio of products, customer sectors and regional sales markets. As
the effects of the economic situation on various business units differ, we achieve a certain balance
in our risk portfolio.

We place a high priority on ensuring reliable delivery to our customers. With this in mind, we have
been operating more logistics trains starting from the Salzgitter location since 2018. These trains
are run by Verkehrsbetriebe Peine-Salzgitter GmbH, the Group's own rail company, to serve
important customers. This measure gives us control over the logistics process for a significant part
of our strip steel products, from production right through to handover to the customer. Moreover,
this enables us to optimize storage and accommodate customer requirements at short notice.

PRODUCTION DOWNTIME RISKS

We counteract the risk of unscheduled, protracted downtime of our key plant equipment and
machinery through reqgular plant and facility checks, a preventive maintenance program, and
continuous modernization and investment. In order to contain other potential loss or damage and
the associated production downtime, as well as any other compensation and liabilities claims, the
Group has concluded insurance policies that guarantee that the potential financial consequences
are limited. The scope and content of insurance cover is reviewed on an ongoing basis and adjusted,
if necessary. We view the potential loss not covered by insurance as manageable and consider the
probability of occurrence as low.
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PRODUCT AND ENVIRONMENTAL RISKS
In order to safequard against product and environmental risks, we have set the following measures
in place, among others:

certification in accordance with international standards,

consistent modernization of plants,

ongoing development of our products,

process-integrated quality assurance,

comprehensive management of environmental and energy-related issues, and
ESG management.

~N N N N N~

Risks from owning land and property may arise, particularly from inherited contamination. We
counteract these risks by fulfilling our clean-up duties. In terms of financial precautions, provisions
are formed inan appropriate amount. In our estimation, there are no unmanageable circumstances
arising from this type of risk.

The management holding determines the Group’s financial structure. It coordinates the funding

and manages the interest rate and currency risks of companies financially integrated into the Group.

The risk horizon that has proven to be expedient is a rolling period of up to three years aligned to
the planning framework. For the purpose of monitoring the development of cash flows during the
year, along with interest rate and currency risks, we prepare guidance at three intervals during the
respective financial year. The quidelines issued require all companies belonging to the group of
consolidated companies to hedge against financial risks at the time when they arise. For instance,
risk-bearing open positions or financing in international trading must be reported to the interim
holding Salzgitter Kléckner-Werke GmbH (SKWG) by the respective subsidiaries. SKWG then
decides on hedging measures, taking account of the Group’s exposure at the time. On principle, we
only enter into financial and currency risks in conjunction with processes typical of production and
trading. Please also see the sections on"Currency risks" and "Interest rate risks". The financial risks
are substantially lower when taken in proportion to the operating risks.

CURRENCY RISKS

Our procurement and sales transactions in foreign currencies inherently harbor currency risks. The
development of the US dollar exchange rate, for instance, exerts a major influence on the cost of
procuring raw materials and energy, as well as on export revenues in the tubes business or in
mechanical engineering, for example. Although the effects are mutually counteracting, the need
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fordollars for procurement activities predominates owing to the business volumes that vary greatly.

We generally offset such EUR-USD denominated cash flows within the consolidated group, a
process known as netting, thereby minimizing currency exposure. Our USD requirements in the
financial year 2025 amounted to around € 1.2 billion and were covered by external banking partners
in a volume of approximately 75%. Other currencies within the consolidated group play a not
significant role.

To limit the extent of currency risks, we conclude derivative financial instruments with terms
whose value develops counter to our operational business. The development of the market value
of all derivative financial instruments is regularly ascertained. Moreover, for the purpose of the
annual financial statements, we simulate the sensitivity of these instruments in accordance with
the standards laid down under IFRS 7(see the section entitled “Notes to the Consolidated Financial
Statements”). Hedging arrangements are essentially not disclosed as hedge accounting positions
in the accounts; this method is used, however, to hedge the price risk of raw materials.

We do not hedge translation risks arising from the converting of positions held in a foreign currency
into the reporting currency, as these are of secondary importance in relation to the consolidated
balance sheet. More information can be found in the - Notes to the Consolidated Financial
Statements.

As aresult of the preventive measures, we believe that currency risks do not constitute a threat to
the company as a going concern.

DEFAULT RISKS
We counter our receivables risks by practicing stringent internal exposure management. We limit
around two thirds of these risks through trade credit insurance and other collateral. We monitor
the unsecured positions meticulously as well as evaluating and taking them into account in our
business transactions. We therefore do not consider that these positions will give rise to any
serious burdens.

LIQUIDITY RISKS

Liquidity risks for the Salzgitter Group arise when existing or future payment obligations cannot be
met due to the insufficient availability of funds. The management holding monitors the liquidity
situation within the Group by operating a central cash and interest management system for all the
companies that are financially integrated into the Group. This system defines internal credit lines
for the subsidiaries. If subsidiaries have their own credit lines, they are responsible for minimizing
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the associated risk themselves and for reporting on potential risks in the context of Group
management and controlling structures. Risks may also arise from the necessary capital and
liguidity measures taken on behalf of the subsidiaries and holdings if their business should develop
unsatisfactorily in the longer term. We do not, however, anticipate any burdens from this area of
risk that could constitute a going concern risk as, based on rolling liquidity planning and the
requisite analysis of counterparty risks, we can respond to developments that pose a threat to our
company as a going concern with measures at an early stage. In view of the cash and credit lines
available, as well as other valuable, highly fungible assets, we do not perceive any danger to our
Group as a going concern at this time. We nevertheless monitor cash outflow from investing
activities on a rolling basis (particularly regarding our SALCOS® program), the economic trend, and
developments on the key markets and whether these give rise to further liquidity requirements.

INTEREST RATE RISKS

The cash and cash equivalents item, which is significant for us, is exposed to interest rate risk. Our
investment policy is fundamentally oriented toward investment categories with appropriate credit
ratings while, at the same time, ensuring the availability of the assets. In order to monitor the
interest rate risk, we regularly conduct interest rate analyses, the results of which are directly
incorporated into investment decisions. The same applies to borrowing. The increase in the yields
of high-grade corporate bonds in terms of our accounting obligations has resulted in areduced net
present value of pension provisions. In mid-2024, the ECB decided to reverse itsinterest rate policy
and has since initiated a pathway of lowering interest rates for the first time for almost five years.
This will have a positive effect on future borrowing in the Salzgitter Group. Short to medium-term
interest rate risks arise from EUA time swaps concluded in 2025 for 15 months, as well as from
bonded loans (Schuldscheindarlehen) that have been issued. Beyond the financial year 2025, an
amount of € 85.5 million under a bonded loan from 2019 remains outstanding until May 2029. In
addition, bonds with conversion rights into the shares of Aurubis AG were issued in 2025 with a
term through to 2032 and a fixed coupon of 3.375% p.a, payable at half-yearly intervals. The
resulting interest charges for the Group are acceptable.

PERSONNEL RISKS

Salzgitter AG actively competes to attract qualified specialists and managers. We counter the risk
of staff turnover and the associated loss of knowledge by means of broad-based personnel
development measures for different groups of employees. Along with specialist career pathways,
succession and talent management has been established in Salzgitter AG for many years with the
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aim of identifying and preparing high-potential employees and successors to take on more
advanced tasks. It constitutes an important part of the personnel work that aims to secure the
availability of qualified specialist and management personnel. Structured methods of knowledge
transfer are used to ensure, in the event of succession, the transfer of all knowledge-relevant
information, contact and business connections pertaining to the respective professional activity.

In addition, we are stepping up our activities to position Salzgitter AG even more firmly, both
internally and externally, as a modern, attractive employer. As part of our employer branding, the
manifold possibilities for jobs and development within the Group are presented via a range of
different communication channels. Extensive employer benefits, such as company pension
models, bicycle leasing, flexible working hours, and a groupwide discount portal offering goods and
services at reduced prices underpin these endeavors. Numerous specialist and general continuous
professional training and qualification programs promote the professional development of our
workforce and, against the backdrop of demographic change, support the systematic preparation
of all members of the workforce to constant change in requirements at work. In addition, our
extensive activities in occupational health and safety are aimed at providing our employees with a
healthy and safe working environment. In our view, this range of different measures takes due
account of the risks. In general, the Group continues to expand its ability to systematically identify
human resource risks. Fields for action in the area of personnel policies relevant for success are
monitored specifically using key performance indicators, while serving as an indication for deriving
measures and measuring their success.

TAXRISKS

Tax risks are recorded and documented by the companies integrated into the tax group in close
coordination with the holding company’s tax department. Salzgitter AG, Salzgitter Mannesmann
GmbH and Salzgitter Kléckner-Werke GmbH are responsible for provisioning, for example, in
respect of the risks inherent in audits conducted on their tax group. Subsidiaries taxable as
individual entities, above all international companies belonging to the Trading, Steel Processing
and Technology business units, are responsible for their own provisioning. Provisions have been
set up to cover any identifiable tax risks. The tax and interest back payments in connection with
theruling of the German Federal Fiscal Court(Bundesfinanzhof)issuedin 2016 on securities lending
had already been fully recognized in the years before. On August 30, 2022, Salzgitter AG duly filed a

suit with the Fiscal Court of Lower Saxony(Niedersachsisches Finanzgericht)against the clawback.

For the years assessed from 2006 to 2009, Salzgitter AG was partly vindicated and can take receipt
of the respective reimbursements. The assessment years of 2010 and 2011 are still in opposition
proceedings and are therefore still open.
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LEGAL RISKS

In order to exclude potential risks arising from a possible breach of the manifold fiscal,
environmental, competition and corruption-related rules and regulations, as well as other legal
provisions including the GDPR, we require strict compliance from each and every employee. The
Executive Board has communicated its fundamental set of values by distributing a Code of Conduct
to all the Group's employees. We seek extensive legal advice from our experts as well as, on a case-
by-case basis, from qualified external specialists. Comprehensive training supports the process of
raising our employees awareness of this aspect. We have set up acompliance management system
for the preventative treatment of risks from infringements of the law. We classify the occurrence
of current legal risks as unlikely. For more information on the compliance management system,
please refer to the = Declaration of Corporate Governance and the section on = Compliance in
the Sustainability Statement.

INFORMATION TECHNOLOGY RISKS

Salzgitter AG's value-added processes are being ever more digitalized, and information technology
isincreasingly permeating production technology. Against this backdrop, the requirements placed
on the information systems we deploy and utilize are growing. We counteract risks and guarantee
the availability and security of our information technology and systems by using cutting-edge
hardware and software and ensuring the rigorous technological upgrading of our IT infrastructure.

Projects to standardize and harmonize the IT environment and to introduce new and state-of-the-
art technologies enable us to fulfill the changing and increasingly stringent requirements. The risks
are manageable. However, in view of the great complexity in individual cases in parts of the Group,
the probability of downtime/loss occurring due to security events has been classified as likely.
Against the backdrop of the current global political situation, our Group is also subject to a
heightened risk of cyberattacks. In this context, we have stepped up our monitoring on an
international scale in order to be able to react adequately and at an early stage. We are keeping a
close watch on the situation and deriving specific measures so as to take direct action to
counteract any adverse impact. We consider future risks from this area as improbable for the
Group as a whole.
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OVERALL STATEMENT ON THE RISK POSITION OF THE GROUP

EVALUATION OF THE RISK POSITION BY MANAGEMENT

At the time when the 2025 consolidated financial statements were being drawn up and supported
by the findings of risk aggregation and risk tolerance analyses at Group level, there were still no
risks that, either individually or in their entirety, could endanger our company as a going concern.
The Executive Board is of the opinion that, in the past year, Salzgitter AG's risk management system
has proven its worth and effectiveness.

The overall risk situation continues to be characterized by macroeconomic uncertainty. In
particular, there is currently no end in sight to the German economy's stagnation. The new German
government's economic measures could, however, have a positive effect in the second half of the
year. The actual and potential impact of geopolitical conflicts still holds sway while exerting a major
influence on consumer sentiment and confidence in the economy. Sales, EBITDA VX, EBT VX and
ROCE VX in 2026 may therefore diverge from current guidance.

We continue to be burdened by the persistent structural crisis in the global steel market, with
growing excess capacities, massive distortions of competition in non-EU countries, the resulting
pressure on imports, and foreign policy developments. We regard German and European energy
and environmental policy as critical for our future development. Risks to the survival of the
company may arise under certain circumstances from these scenarios.

Although we are operating in a phase with limited planning reliability, we consider ourselves well
equipped to master this situation in which opportunity and risk management are subject to
considerably greater challenges. Our business policy, which takes due account of risks and is
geared toward sustainability, and the sound strategic alignment of the Salzgitter Group form the
basis for this assessment.
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