
 

 

1 

 

Salzgitter, February 10, 2026 
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Disclosure of insider information pursuant to Article 17 MAR 

SALZGITTER AG: preliminary financials for the financial year 2025; Management Guid-

ance 2026 approved 

Based on the currently available, still preliminary financials, the Salzgitter Group recorded the fol-
lowing in the financial year 2025: external sales of € 9.0 billion (2024: €10.0 billion), earnings before 
interest, taxes, depreciation and amortization of € 376 million (EBITDA; 2024: € 445 million) and a 
pre-tax result of € –28 million (EBT; 2024: € –296 million). There was therefore a notable improve-
ment in the result compared with the recent forecast. This is attributable to a contribution of 
€ 180 million from Aurubis AG, an investment (IFRS accounting) included at equity (2024: € 184 mil-
lion) that was positively impacted by higher valuation effects from fluctuations in metal prices, par-
ticularly in the fourth quarter. A countertrend emanated from valuation effects amounting to  
€ –30 million (2024: € 0) from a bond exchangeable into the shares of Aurubis AG.  

Germany’s economic situation remained tight - also at the start of 2026. The government’s planned 
investment and infrastructure programs have not yet resulted in a significant economic recovery. 
Instead, we anticipate positive stimulus from the EU’s trade defense measures. All in all, we expect 
only moderate improvement in the economic environment and anticipate the following for the Salz-
gitter Group in the financial year 2026: 
 

• sales of around € 9.5 billion, 
 

• EBITDA VX of between € 500 million and € 600 million, 
 

• a pre-tax result VX of between € 75 million and € 175 million, as well as 
 

• a return on capital employed VX (ROCE VX) marginally above the previous year's figure. 
 
This guidance has not factored in the effects of the possible implementation concerning the key 
components published on February 6, 2026, on the continuation of Hüttenwerke Krupp Mannes-
mann GmbH under the sole responsibility of Salzgitter AG. 
 
As the valuation of the exchangeable bond placed in October 2025 may result in non-operational and 
on occasion significant fluctuations in earnings, guidance for the Group as from the financial year 
2026 will be based on adjusted key performance indicators. In calculating EBT VX (Earnings before 
Taxes and Valuation Exchangeable) and EBITDA VX (Earnings before Interest, Taxes, Depreciation, 
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Amortization and Valuation Exchangeable), as well as ROCE VX (Return on Capital Employed), the 
earnings effects in connection with the valuation of the exchangeable bond will be eliminated. 
 
Further details on the financial statements for the financial year 2025 will be published on March 23, 
2026, as scheduled.  
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